Marine Corps Housing
Automated System (MCHAS)

The Marine Corps brings a fully automated, standardized
housing management system online.

n June 199%, El!‘ill:l.-l.h:l.ll’ll.'r!i. LI.%.

Marine Corps Housing faced a

major challenge with s existing

and degrading Gamuily housing aus

tomated systen. Time was nenning
oul hecause existing support systems
wiere it V2K compliant, Through a se-
ries of mestings, data collection requests,
and several anxious phone calls to and
from the various housing offices, it be-
came obvious thal the existing aulo-
mated howsing svstems had diverged
into 13 separate, incompatible software
systems. Training was handled on a les-
soms learned basis and provided from
one housing staff member o another
staff member, At six months and count-
ing it became very apparent that an au-
tcimation orisis was at hand and an im-
mediate solution was necessary, With
huck on its side, HQ USMC found the
CcoHmpUteT sysiems expertise and experi-
ence with the Facilities System Division
at the Maval Facilities Engineering Service
Center [MWFESC) located at Pon
Huenems, Califomia. Within a few shon
weeks, it was decided that the Facilities
Svstem Drivision (ESC 64) would be the
Program banagers for the Marine Corps’
effon 1o develop and Implement a new
family lousing sysiem.

Meedless to say, this woald not ke
an easy task. The Marne Corps' exist-
ing family housing system was over 10
vears old and was not Y2K compliant,
Although the system would be ren-
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would wse as a foundation for develop-
ment of the Marine Corps system. Third,
ESC &4 found a software developer who
worked with the Marine Corps Gumily
hoasing offices and was Eamiliar with the
Marine Corps housing regulations and
guidelines, With the sofiware develop-
ment under way, the ESC 64 team began
a tandem effort 1o survey existing hard-
waare and software that was available at
each site. The new Marine Corps family
housing system was going to be devel-
aped in Oracle Forms and would use the
Oracle database. It was important, how-
ever, o ensure that available hardware
could support the new systemn and that
ESC 64 had the proper number of Oracle
licenses in place o each sie,

As minutes ticked away, November
had arrived and it was gme o siart
the software implementations, ESC
G4's implementation strategy was 1o
organize three teams, Team one fo-
cused on implementation efforts on
the West Coast (MCB Camp Pendle-
ton, MCLBE Barsiow, MCAGCC 29
Palms, MOAS Yuma, and MOCSA Kan-
sas City], Team two focused on imiple-
mentations on the East coast {MCB
COuantico, MCAS Cherry Point, MCE
Lejeune, MCAS Beawfort, MCRD
Parris Island, and MCLE Albany], amd
team three focused on implemenia-
tion efforts in MCBE Hawaii and MCAS
Iwakuni, Japan. When the clock struck
midnight on Dec. 31, 1999, all oue-
standing Y2K concerns were fixed!
Degrading old systems and Father
Time had deparied and the Marime
Corps Housing Automated System
[MCHAS) was created.

As any automated system im s inb-
tial stages of development, MUOHAS
encountered the usual gliiches in-
virlved with software development and
implementation siuatlons. MOCHAS
development teams proceeded 1o re-
lease a myriad of paches and various
upgrades. Fonunalely, Marine Comps
housing staff users of MUHAS were
very enthusiastic and supportive about
the new MCHAS system and were will-
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dered unusable and obsolete by the
end of the calendar year, it was like a
comfortable, old pair of shoes that
one hesitates to discard. The other
challenge that needed 1o be commected
was that over the years each individual
family hiousing office had customized
ils operaling system to meet require-
ments that were specific, or unique, 1o
that base. Recause of that, the systems
were no longer compatible with each
other. This caused a problem for
Headguarters LUSMC housing when
the need came 1o compile repons suh-
mitted by the various housing offices.
5o, with these issues in mind, the ESC
G4 project management leam was
chartered with the following short-
fused major milestones;

ingg b endure the growing pains asso-
ciated with i1, As a nevessity, ESL G4
organized several talented Support
Work and Training [SWAT] teams that
would arrive on-site and  immediately
tackle and resolve a wide range of
problems, Working side-by-side, ESC
64 and Marine Corps housing staff
team members marched forward o
expand the capabilities of MCHAS,

Marine Corps housing staff, better
kmowwn as the prancipal users of BMCHAS,
are instrumiental in achieving suooess!
Omee key step was to host three MCHAS
Users’ Workshops that were held
at NFESC training facilities a1 Pon
Hueneme, California. At these work-
shops, MCHAS users and MCHAS soft-
ware developers interacted and quickly
created the functionality meeds and cus-
tomeer service baseline MCHAS offers to
its users and oustomers. These waork-
shops gave the MOHAS users a positive
feeling knowing that ihey were contrib-
uting to the development of a family
housing system that satisfles customer
service needs and eases daily work boad
requirements. As a matter of fao, the
hiousing users came up with the MOHAS
name during the firs uwser's workshop,

Owver the past 18 months, MOHAS
has developed into a very robust sys-
termn for the Marine Corps, MUCHAS
offers, bun is not limited to, the fal-
lowing functbomal featores;
m Waitlist Managemdint
B Housing Assignments and Termina-
timns
B Housing Referral Tracking
B Dependent/Pet/Firearms Tracking
B Incicdent I'l‘.ﬂ:tn:rl.in:;
m Financial Data and Billing
B Chcupancy and Utilization Repori-
ing [Includes PPY Housing Reporting)
& Housing Inspecticn Scheduling
m Adminisiration

Additionally, a toll-free MCHAS
hotline was developed and provides
technical support, to include a MCHAS
Weh site available for general infor-
miation and for downloading MCHAS
upgrades [ Rerp:fmchas. nfesc, nd il ).

m Develop a new and fully automated
and standardized family housing sys-
termn that was YK compliant.

® Host a users’ workshop to gather
the information needed to develop a
user-friendly and customer-focused
family housing automated system.

® Implement the new system at 13
sites by Dec. 31, 1999,

At five months and counting, FSC 54
quickly assembled a team and started
micwing forwand al a brealmeck pace. Far-
tunately, ESC &4 had three things work-
imgt im its fawor. First, the Marne Corps
was commitied 1o replacing s existing
and degrading automated system, Sec-
ond, there was a Navy housing system
called "MANIS™ that was in its eardly
stages of development, which ESC 64
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Plans for 2000 include implementing
a centralized MCHAS database server
at NFESC and making the MCHAS ap-
plication Web based, Fuiure plans also
include two MCHAS Lsers” Training
sessions and one MCHAS System Ad-
ministrator Training session annually,
These first training sessions will be
held at Port Hueneme, California.
Future training plans imclude extend
ing MCHAS training on a reglonal
basis. For instance, Marine Corps bases
om the West coast, Hawali, and lapan
would receive MOHAS training at Por
Hueneme. East coast bases would re-
ceive training an a Marine Corps Base,
e, MCB Quantico, Virgini or MOAS
Cherry Point, Monh Caralina,

During the week of [anuary 21-26,
20000, a MCHAS showoate was umaeibed
at the PHMA PDS X in Lowisvilble, Ken-
tcky. To the Marine Corps” delight,
MUCHAS received an overwhelming
ameunt of positive feedback, not just
fromm LISMOC Family Howsing attendecs
o PHMMAS PDS, but from other PDS ai-
tendees as well, Many complimenis
absoug MOCHAS were received from Anmy,
My, and Coast Guard attendees and
many inguired about possible imple-
mentation of MCHAS at their bases.
Headguarters, Marine Corps Housing
views MOCHAS as a success story. The
Marine Corps’ primary ohjeclive is 1o
continue to develop and improve
MOCHAS for its users and as an efficient
automated system and source of infor-
mation for military customers. This b=
pective is being met thanks io the coniin-
ved teamwork between the Marine
Corps, MFESC, and private Indusry,

For maore informathon abouw MOHAS,
please call-toll free 877/809-7213 or
g0 o b fmcturs wfec savy el for for-
ther information, W
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